YMCA of Northern Middlesex County, Incorporated
Policy on Reporting Code Violations and “Whistleblower” Protection Policy

A.  Background
The Code of Conduct and Personnel Policy of the Northern Middlesex YMCA (“Code”) requires employees, board members, consultants, and volunteers to observe high standards of business and personal ethics in the manner in which they conduct their duties and responsibilities.  As representatives of the Middlesex YMCA there is an obligation to practice honesty and integrity in fulfilling responsibilities and complying with all applicable laws and regulations.

B.  Policy

Compliance with the Code is the responsibility and obligation of every employee, board member, consultant and volunteer and hence violations of the Code including but not limited to fraudulent or dishonest conduct
 must be reported.  The Middlesex YMCA will investigate any suspected fraudulent or dishonest use or misuse of YMCA’s resources or property by its employees, board members, consultants, and volunteers in accordance with governing laws and not in violation of a person’s rights under those governing laws.
1. Reporting 

a. Employees of the Middlesex YMCA should report suspected violations of the Code to his or her supervisor or to a manager, the Human Resources Department, or to the Chief Executive Officer or Chairman of the Board of Directors
b. Board Members, Consultants and Volunteers should report suspected violations of the Code to a manager, or to the Chief Executive Officer or Chairman of the Board of Directors.
2. Anonymous Reporting

a. Submit a written statement.  Anonymous written statements can be submitted to the Middlesex YMCA, 99 Union Street, Middletown, CT 06456 addressed to a supervisor, a manager, the Human Resources Department, or to the Chief Executive Officer, or to the Chairman of the Board of Directors; or
b. Call the Ethics Point Hotline at 888-242-4938.  For facilitating anonymous reporting, a 24-hour a day, 7 days a week Hotline is operated by an independent third party vendor.  Hotline representatives will record the information provided and will forward the information to the Middlesex YMCA for investigation and further action if appropriate; or
c. Via the internet.  For facilitating anonymous reporting, a report may be filed via the internet at www.ethicspoint.com by clicking on “File a Report”.

3.  “Whistleblower” Protection

a. In accordance with the provisions of Conn.Gen.Stat. Section 31-51m, it is the policy of the Middlesex YMCA not to discharge, discipline or otherwise penalize any employee because the employee, or a person acting on behalf of the employee, reports, verbally or in writing, a violation or suspected violation of any state or federal law or regulation or any municipal ordinance or a regulation to a public body, or because an employee is requested by a public body to participate in an investigation, hearing or inquiry held by that public body, or in a court action.

b. The Middlesex YMCA will use its best efforts to protect individuals reporting violations of the Code against retaliation
. Whistleblowing complaints will be handled with sensitivity, discretion, and confidentiality to the extent allowed by the circumstances and the law. Generally, this means that whistleblower complaints will only be shared with those who have a need to know so that the Middlesex YMCA can conduct an effective investigation, determine what action to take based on the results of any such investigation, and in appropriate cases, with law enforcement personnel. (Should disciplinary or legal action be taken against a person or persons as a result of a whistleblower complaint, such persons may also have the right to know the identity of the whistleblower.)

c. Employees, management, consultants, board members, and volunteers of the Middlesex YMCA may not retaliate against an individual for informing management about an activity which that individual believes to be fraudulent or dishonest with the intent or effect of adversely affecting the terms or conditions of the individual’s employment, including but not limited to, threats of physical harm, loss of job, punitive work assignments, harassment or impact on salary or fees. 
d. Individuals who believe that they have been retaliated against may file a written complaint with the Chief Executive Officer or to the Chairman of the Board. 
e. Any complaint of retaliation will be promptly investigated and appropriate corrective measures taken if allegations of retaliation are substantiated. This protection from retaliation is not intended to prohibit supervisors from taking action, including disciplinary action, in the usual scope of their duties and based on valid performance-related factors.

4. Baseless Allegations

Individuals that make allegations with reckless disregard for their truth or knowingly making false allegations may be subject to serious disciplinary action by the Middlesex YMCA and/or legal claims by individuals accused of such conduct.  Protections as set forth in Section B, subsection 3 will not be afforded to individuals knowingly making false allegations.

5. Investigations / Resolutions

All disclosed suspected violations of the Code will be reviewed and investigated with appropriate corrective actions taken if necessary.  Allegations may warrant investigations by independent persons such as auditors, insurance investigators, law enforcement authorities, and/or attorneys.  Corrective actions and other resolutions may be reported to employees, management and the board. 

C. Interpretation

While the Code sets forth a wide range of prohibited conduct, it cannot address every potential issue.  Guidance and further information concerning the interpretation of the Code or this Policy can be obtained by contacting a supervisor, manager, the Human Resource Department or the Chief Executive Officer, or the Ethics Point Hotline at 888-242-4938.  

D.  References
Code of Conduct of Middlesex YMCA, dated 4/28/04
Conflict of Interest Policy, dated 12/1/08
Personnel Policy

E. Review

This Policy is to be reviewed every 2 years from date of issuance.  

Approved by Middlesex YMCA Board of Directors:  11/20/2008 

� Fraudulent or dishonest conduct is defined as a deliberate act or failure to act with the intention of obtaining an unauthorized benefit.  Examples include:  forgery or alteration of documents; unauthorized alteration of manipulation of computer files; fraudulent financial reporting; violation of the Conflict of Interest Policy; misappropriation or misuse of resources, funds, supplies or other assets; authorizing or receiving compensation for goods not received or services not performed; or authorizing or receiving compensation for hours not worked.


� Individuals reporting violations may seek protection under governing laws as a “whistleblower”.





